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Explanatory Notes to the updated SUPRA Constitution 

May 2020 
 
 
A. Editing 
 
The following editorial changes were made: 

(a) correction of inconsistencies between varying parts of the 
Constitution related to the same matter, to aid interpretation; 

(b) deletion of references to the division (i.e., clauses, subclauses, 
paragraphs and subparagraphs) within specific documents in the 
SUPRA Policy Manual as this causes difficulties in interpretation when 
these documents are revised. An example is provided below in 
section B., in the comments related to subclause 8.6.8;  

(c) updating of division references within the Constitution; 

(d) correction of incorrect cross references within the Constitution; 

(e) rearrangement of divisions for clarity and ease of interpretation; 

(f) deletion &/or inclusion of specific words to improve clarity; 

(g) correction of spelling, grammar, and obviously incorrect words; 

(h) updated formatting to align with the SUPRA style guide; and 

(i) updated logo. 

 
B. Specific Changes 
 
The proposed changes and their purpose are set out below by Section: 

 
1. Title 
 

Editorial changes only. 
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2. Definitions 
 

1. The definitions sections have been merged and alphabetised by the word 
being defined, for ease of reference and in keeping with usual practice.  

2. Terms which read differently in various parts of the Constitution and SUPRA 
Policy Manual have been defined. For example, ‘days’ has been defined 
as ‘working days unless otherwise stated’ as it is mostly used to denote 
scheduling purposes in the Constitution and SUPRA Policy Manual. 

3. Definitions of terms used in the Constitution but only defined in other 
documents within the SUPRA Policy Manual (i.e., Ballot, Electoral Arbiter, 
Returning Officer) have been included in the Constitution as the other 
documents state that the definitions included in the Constitution apply. 
Having the definitions included in the Constitution will ensure consistency. 

4. Certain terms have previously been used inconsistently with the stated 
definition in the Constitution and/or SUPRA Policy Manual which creates a 
lack of clarity. To aid interpretation, these terms have been defined as 
follows and their use made consistent. 

(a) 2.1.3 ‘Candidate’ has been redefined as ‘any person standing for any 
SUPRA election’ in accordance with common usage and the SUPRA 
Policy Manual. It had previously been defined as a student but also 
used to refer to people standing for election, creating confusion. 

(b) 2.1.4 ‘Casual Election’ and 2.1.26 ‘Supplementary Election’ have 
been defined in accordance with their meaning based on the 
provisions of the Constitution. 

 (c) ‘Student’ has been included to replace the previous use of the word 
 ‘Candidate’ when referring to a student. 

5. The definition of ‘Councillor’ has been edited to remove redundancy. 

6. A new definition of 2.1.16 ‘Meeting’ has been included to expressly allow 
for online meetings and/or the use of technology for or during 
meetings.  

This is mainly to provide for greater flexibility for Equity Elections and By-
elections where significant barriers exist to holding those elections 
through an electronic voting system. That is, the requirements for a 
meeting at a specific time, an Equity Returning Officer to be elected 
at the meeting, Candidates to be able to speak to their nominations 
and field questions, and the result to be declared at the meeting 
(although it will be proposed to allow this to happen the next day 
where that is not possible) provide significant requirement hurdles 
which no current electronic voting system can meet.  

It will also provide greater flexibility for Council and committee 
meetings. 
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3. Objects and Principles 

 

Editorial changes only. 

 
4. Membership of the Association 
 

4.2.1 The wording has been changed to indicate they will ‘be given the 
opportunity’. This change is to ensure consistency with changes to 
subclause 5.2.3 (see below). 

4.2.3 The phrase ‘at the discretion of the Association’ has been added. 
Whilst this will effectively mean no change to current service access, it 
allows for Members to have priority over Associate Members should 
capacity issues arise in the future which mean limits need to be 
imposed. 

4.3.3 A new subclause consistent with subclause 6.1.14 has been inserted to 
clarify the status of Councillors who complete their course 
requirements. 

4.3.4  A new subclause to limit the rights of Members who have completed 
their course requirements has been inserted. Under the current 
provisions of 04.03: 2), a Member who graduates shortly after the AGM 
in any given year, (e.g., late May/early June) would have membership 
status and rights to access services for up to a further year during which 
they are not a student. The inclusion of a discretionary provisions 
ensures current students can be given priority should the need arise.  

 
5. General Meetings 
 

5.2.3 Ideally SUPRA would want all constituents advised about a General 
Meeting. However, it is not ideal for a provision in a Constitution to rely 
on a third party having to take action. This change removes the 
requirement for SUPRA to email all Constituents, and replaces it with a 
requirement that Constituents be given the opportunity to have the 
information. This is addressed by the rewording of 5.2.4. 

5.2.4 This provision requires SUPRA to take reasonable steps to inform all 
Constituents by writing to the University to facilitate circulation of the 
Notice, without enshrining an action that is outside the control of SUPRA 
in the Constitution. 

5.4.2 The current provisions of paragraphs 05.04: 2) a) and d)have been 
deleted as they specifically relate to items dealt with in the AGM. A 
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replacement paragraph 5.4.2(d) has been included to state that a 
General Meeting can deal with any other item.  

 
6. Council 
 

6.2.3 Equity Offices have been included as one of the exceptions to the 
Offices which Council can abolish. This is because any decision to 
abolish an Equity Office should be referred to Members at a General 
Meeting. This can be actioned through a proposal for a constitutional 
amendment to remove that Office at that time. 

6.3.2 (d)The current wording is non cis-male which has proven difficult to 
interpret at election time. To address this issue, the wording has been 
changed to non-cisgendered identifying (students). 

 
7. Election to Council 
 

7.2.1 (a) A phrase has been added to allow for Council to approve the 
Returning Officer at an earlier time, with the appointment to 
commence no later than 7 March; and  

(h) to specify that the role of the Returning Officer also includes 
convening and acting as Returning Officer for the meeting of Council-
elect as prescribed by clause 7.8 of the Constitution. 

7.3.5 The wording has been changed to mirror the changes to subclauses 
5.2.3 and 5.2.4 for the same reasons. 

7.4 This year the elections for General Council were conducted through an 
electronic voting system. However, as noted in point 6 of B. 2 above, 
there are constitutional barriers to conducting the Equity Elections 
through an electronic voting system.  

The consultation process for this 2020 review and updating of the 
Constitution did not recommend making changes to the current 
provisions to remove these barriers. This was due to the importance 
placed on retaining the autonomous nature of Equity elections. It was 
also noted that an electronic voting system may be able to meet the 
necessary requirements in the not-to-distant future. However, the 
consultation process did recommend the inclusion of provisions to 
allow for the use of one or more technologies to allow greater flexibility 
within the current framework. This has been done.  

It is recommended that this issue be referred to the Equity Committee 
for consideration prior to the next Constitutional review in 2022. 
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7.4.1 (e)A requirement that the notice must include the opening and closing 
time of polling has been included. This ensures people do not arrive to 
vote after the ballot has closed. 

7.4.2 (f) Provisions have been added to allow for the declaration of the 
results to be delayed up to 24 hours where it is not possible to declare 
the result prior to the end of the meeting. This has been included as 
some of the network elections are much larger now, meaning that the 
requirement for them to be completed prior to the end of the meeting 
is fraught with problems and can lead to costly appeals.  

To balance this and ensure transparency, provision (g) has been 
included to allow for each Candidate to have a scrutineer present 
through the counting of the vote. The provisions which govern the 
scrutiny of votes is currently covered by clause 11.2 of the Electoral 
Regulations. However, as noted in Part A. (b) above, in order to future 
proof the Constitution reference is only made to the SUPRA Policy 
Manual. 

7.4.6 A provision has been included to provide for another ballot where 
there is a tied vote. 

7.8.3 The current provisions for the meeting of Council-elect do not stipulate 
a quorum. Given that the Office Bearers for the new Council are 
elected at this meeting, this is not ideal. Whilst it may be argued the 
quorum is as for Council meetings, it is not clear. A new provision has 
been included stating that the quorum is as for Council meetings. 

7.8.6 Paragraph 07.08: 6) b) in the current Constitution has been deleted. 
The retention of this paragraph would have allowed any Member who 
was not elected to Council to nominate for a newly created Office of 
Council and hold that whilst not being a Councillor.  

7.8.12 A provision has been included to provide for another ballot where 
there is a tied vote. 

7.8.13 Provisions for a repeated tied vote have been included with those for a 
repeated no-candidate outcome. 

 
8. Council Procedures 
 

8.4.15 Due to the rearrangement of the order of clause 8.4, this provision is 
subclause 08.04:8) in the current Constitution. This subclause has had 
the phrase ‘unless it is a journalist or a person acting as a representative 
for a media outlet’ included because it is not appropriate to allow the 
media to cover in camera items which by definition are confidential. 
The media can be invited to observe all discussions ex camera. 

8.5.1 Provisions to ensure Councillors identify conflicts at an appropriate time 
have been included. The current wording allows for a person with a 
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known conflict to be part of the discussion and then identity the 
conflict which is inappropriate. 

8.6.8 As noted in Part A. (b) above, specific references to the provisions of 
individual policy documents have been replaced with a general 
reference to the SUPRA Policy Manual to future proof the Constitution 
from the more frequent reviews and updating of the SUPRA Policy 
Manual. 

8.6.10 A provision to extend the motion into the following Council term where 
the motion is passed after the commencement of the Returning Officer 
has been included. This is to prevent a Councillor who has been 
repeatedly censured, with the subsequent motions passing towards the 
end of the Council term, from being able to nominate and serve again 
on Council almost immediately. 

8.6.12 A provision that requires Members to be notified of motions passed has 
been added. 

 
9. Resignations and Mid-term Appointments 
 

9.1.4 (c) These provisions have been made consistent with the requirements 
for an Equity By-election. 

9.3.4 The requirements for an Equity By-election replicated the requirements 
for an Equity election, with one minor exception. The unnecessary 
restatement of these provisions has been removed. Thus, this subclause 
simply refers back to the earlier provisions but with the inclusion of the 
different retention provisions. As the purpose of the retention is to 
ensure the preservation of records to allow time for an appeal a 
timeline has been added to ensure retention for at least 7 days. Under 
the existing wording they could have been destroyed the next day if 
the next meeting of Council occurred then. 

9.3.5 A provision has been included to specify that where possible any 
acting Equity Officer should be a member of the actual Equity group. 

9.4.7 A provision has been included to prevent the reappointment of a 
Councillor who has been removed from Council. This strengthens the 
effect of the removal provisions which are designed to ensure 
Councillors are active in their roles. 

 
10. Offices 
 

10.4 This clause has been rearranged to set out the order as the Returning 
Officer should not be able to participate in the process including the 
debate. 
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10.4.3 A vote of no confidence should not be able to accept proxies as it is 
intended to take the form of a debate, after which a Councillor votes 
based on their evaluation of the arguments presented for each side. 
Given all meetings can be attended through technology, this does not 
impose an overly restrictive burden and ensures votes are based on 
the debate. 

10.4.5 A requirement has been included to ensure that the Returning Officer 
discloses any conflict of interest in the matter and is not able to 
participate in the debate. This ensures transparency and 
independence from the process. 

10.5.4 As with 9.4.7, a provision has been included to prevent the 
reappointment of a Councillor who has been removed from Office. This 
strengthens the effect of the removal provisions which are designed to 
ensure Office Bearers are active in their roles. 

10.6.1 A provision for a timeline which complies with Notice requirements but 
also ensures an Office is not vacant for lengthy periods has been 
included. 

10.6.3 The provisions have been rewritten to state that a Councillor can 
nominate in writing beforehand, or from the floor. One of the provisions 
in the current Constitution specified the Councillor needed to 
nominate in writing 3 days before, whilst another provision allowed 
them to nominate from the floor. These have been combined with the 
notice period removed. 

10.6.8 A provision has been included to provide for another ballot where 
there is a tied vote. 

10.6.9 Provisions for a repeated tied vote have been included with those for a 
repeated no-candidate outcome. 

 
11. Committees 
 

11.2.4 (c)A provision has been included to specify that business matters at the 
University which are relevant to an equity group can be dealt with by 
the Equity Committee. 

11.3.1 The change to this provision restricts Councillors and Members from 
attending the Equity Committee unless they identify as a member of an 
equity group. 

11.3.2 The change to this provision clarifies that all Councillors and Members 
who do identify as a member of an equity group can attend that 
committee. 

11.3.4 The current provisions of 11.3.1 and 11.3.2 allow for Members to attend 
all committees, and this 11.3.4 allows for voting rights for Members at 
committee other than the Executive Committees (Management, 
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Equity, & Finance)-—as only duly elected representatives should have 
membership and voting rights at these committees. The consultation 
process recommended that this subclause specify that the existing 
rights also include the right of membership of these committees. This 
has been included.  

 
12. Finances 
 

Editorial changes only. 

 
13. Employment 
 

Editorial changes only. 

 
14. Records 
 

Editorial changes only. 

 
15. Dissolution 
 

Editorial changes only. 

 
16. Reserve Powers 
 

Editorial changes only. 

 
Schedule 1 
 

Editorial changes only. 

 

Schedule 2 
 

Editorial changes only. 


