Minutes SUPRA
Est. 1970

Committee: Council Meeting

Location: Zoom

Date: 27 November 2025

Time: 6:30 pm AEST

Chair: Yiman Wu (Y.W.)

Minutes: Abishek llangovan (A.l)

Attendance: Abishek llangovan (A.l.), Brieanna Watson (B.W.), Damilola
Kareem (D.K.), Dihao (Amper) Zhu (D.Z.), Emily Boxall (E.B.), Felix
Wang (F.W.), Haolong (Fryderyk) liao (H.L.), Hayden Huang
(H.H.), Jenny Zhang (J.Z.), Kejun Liu (K.L.), Luka Guo (L.G.), Niana
Chen Yan (N.Y.), Rafael (Anzhe) Li (R.L.), Sarah M. Huffman (S.H.),
Terry (Zhihao) Yu (1.Y.), Vivian Bai (V.B.), Weihong Liang (W.L.),
Weilai Wei (W.W.), Will (Cong) Zhang (W.Z.), Yang Yang (Y.Y.),
Yifei Zhao (Y.Z.), Yiman Wu (Y.W.), Yuhan Huang (Y.H.), Qiuming
Zhang (Q.Z.)

Staff:
Guests: Gemma Lucy Smart (G.S.)

1 Acknowledgement of Country

We acknowledge the Gadigal people of the Eora Nation as the traditional
custodians of the land. We acknowledge that the land upon which we meet is stolen
land, and that sovereignty was never ceded. We pay our respects to Elders past and
present, and extend those respects to all First Nations persons here. This always

was, and always will be, Aboriginal land.

2 Governance & Declaration of Conflicts of Interest

2.1 Apologies
Eva Midtgaard

Francine Perrine-Walker

2.2 Proxies
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2.3 Declaration of Conflicts of Interest (if any)

2.4 Starring of Items

Councillors are invited to star any agenda items they would like to discuss.
Recommendation: That the Council approves all unstarred items.

2.5 Resignations

3  Minutes and Reports of Meetings
3.1 Minutes of previous month’s meetings
3.1.1 Council, 30th October 2025

Moved: Rafael (Anzhe) Li (R.L.)
Seconded: Zhang Qiuming (Q.Z.)

4  Officer Reports
4.1 Executive Reports
4.1.1 Co-PRESIDENTS
Yiman Wu and Qiuming Zhang
4.1.2 CO-VICE PRESIDENTS
Yuhang Li and Anzhe (Rafael) Li
4.1.3 CO-SECRETARIES
Yuhan Huang and Abishek llangovan
4.1.4 Co-TREASURERS
Haolong (Fryderyk) Liao and Jiahao Huang
4.1.5 EDUCATION OFFICER
Weihong Liang
4.1.6 HIGHER DEGREE BY RESEARCH (HDR) STUDENT OFFICER
Xiaoyun (Vivian) Bai
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4.2 Equity Reports

4.2.1 ABORIGINAL AND TORRES STRAIT ISLANDER OFFICER AND DEPUTY
ABORIGINAL AND TORRES STRAIT ISLANDER OFFICER

Brieanna Watson and Lindsay McCabe
4.2.2 DISABILITY OFFICER
Sarah M Huffman

4.2.3 INTERNATIONAL STUDENT OFFICER AND DEPUTY INTERNATIONAL STUDENT
OFFICER

Dihao (Amper) Zhu and Kejun Liu
4.2.4 QUEER OFFICER
Zhihao (Terry) Yu
4.2.5 SATELLITE CAMPUS OFFICER
Irene (Da Eun) Lee
4.2.6 WOMEN'S OFFICER AND DEPUTY WOMEN'S OFFICER
Yang Yang and Chen (Niana) Yan

4.3 Other Officers’ Reports
4.3.1 CO-DIRECTOR OF STUDENT PUBLICATION
Luka Guo and Anne Allina Li
4.3.2 CO-COMMUNITY ENGAGEMENT OFFICERS
Emily Boxall and Weilai Wei
4.3.3 INTERIM CARER OFFICER [Not submitted]
Eva Midtgaard

4.4 Business Arising from Reports

5 Reports by Staff Members
5.1 Staff report for October 2025

6  Matters for Discussion
6.1 SUPRA 2025 China Pre-Arrival Engagement Program [Proposed by Weihong Liang

(W.L.)]
(Please find attached SUPRA_China_PreArrival_Proposal.docx for more details.)
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The Education Officer proposes reinstating SUPRA's in-person pre-arrival engagement
in China in response to significant post-COVID shifts in the international student
information landscape. While the University now delivers only online pre-arrival
briefings, private education agents have rapidly expanded their influence. This has
resulted in fewer incoming Chinese students engaging with SUPRA, weaker
afttendance at Welcome Fest, and reduced early awareness of SUPRA’s services, rights
information, and advocacy channels.

A successful pilot session held in Shanghai on 16 November demonstrated strong
interest and trust in SUPRA-led, peer-based pre-arrival guidance, with around 50
aftendees and highly positive feedback from students and parents. Building on this, the
proposal recommends delivering a structured 2025 program consisting of:

Four major pre-arrival sessions (Beijing, Dalian, Chengdu, Shenzhen) — approx. 70
partficipants each

Flights: $800

e Accommodation: $200

e Local fransport: $200

e Refreshments: $300

e Venue: free (supported by USYD Alumni Association)
e Cost perevent: $1,500

Total: $6,000

Four low-cost Student Network Afternoon Teas (Qingdao, Tianjin, Shanghai, Zhengzhou)
e Led by SUPRA Officers or Councillors on home-leave
e Refreshments only
e $500 per session; total $2,000

Across all eight events, SUPRA anfticipates registering around 400 new members and
significantly strengthening early engagement, casework reach, and advocacy visibility
among 2025 incoming Chinese students.

Motion:
That SUPRA Council approve the proposed 2025 China Pre-Arrival Engagement
Program with a total budget of $8,000, to be coordinated by the Education Officer.

Y 6.2 Mad/Crip/Queer Pride Video Series — Approval of Final Expenditure [Proposed by
Sarah M Huffman (S.H.)]
(Please find attached Jacquelin Gill Invoice Mad_Crip_Queer Pride.pdf and SSAF 2025
Contestable Funding Application — Mad Crip Queer video series.docx for more details.)

The Mad/Crip/Queer Pride video series project, funded under SSAF 2025 Contestable
Funding (Activity C1), is approaching completion. Council approval is sought for the
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release of final payments to complete video production, captioning, Auslan
interpretation, and participant honoraria.

The project consists of five educational videos developed in collaboration with
disabled student leaders and researchers, exploring Mad, Crip, and Queer identities
with an emphasis on community representation, lived experience, and disability pride.
Requested Expenditure
1. Video Editing & Captioning Services

o Payment of invoice to Jacquelin Gill

o Video editing: 35 hours x $125/hour = $4,375

o Transcription/captioning: 125 units x $2/unit = $1,125

o Total: $5,500
(See attached invoice.)

2. Auslan Interpretation Services
o Up to $1,400, as per the SSAF-approved budget.
o To be engaged after editing is finalised.

3. Participant Honoraria

o Two unwaged PhD students with disability contributed lived experience
interviews.

o 2 x $50 gift cards = $100

o Justification: Aligns with best practice for compensating lived experience
expertise and avoids exploitation of unwaged contributors.

Total expenditure requested: Up to $7,000
Background & Rationale

e The project was approved under SSAF Activity C1 for $6,900 (editing, captioning,
Auslan).

e The additional $100 covers participant honoraria not included in the original
SSAF budget.

e FEight participants contributed interviews:
o 2 student representatives (covered by existing roles)
o 4 waged staff members (no payment required)

o 2 unwaged PhD students with disability (require honoraria)
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o Compensating contributors with lived experience is ethically required to ensure
equitable and fair participation.

Motion

That SUPRA Council approve the expenditure of up to $7,000 for the completion of the
Mad/Crip/Queer Pride video series project, funded through SSAF 2025 Contestable
Funding, including:

e $5,500 for video editing and captioning services,
e Up to $1,400 for Auslan interpretation, and
e $100 for participant honoraria.

R.L. raised a question regarding where the completed Mad/Crip/Queer Pride video
series would be published and how it would be shared with the broader community.

S.H. provided context for the motion, explaining that the project had already been
approved for SSAF funding and that the expenditure related to video editing,
captioning services, and Auslan interpretation, as outlined in the approved SSAF
budget. She noted that an additional $100 was requested to provide two $50 gift cards
to compensate PhD students who participated in interviews, as other contributors were
either salaried staff or student representatives.

G.S. confirmed that the video series would be published on SUPRA’s YouTube channel
and hosted on the SUPRA website. She added that the project had also received in-
kind support from the University of Sydney’s Faculty of Science through access to a
recording studio and expressed enthusiasm about the quality of the interviews.

Moved: Rafael (Anzhe) Li (R.L.)
Seconded: Sarah M. Huffman (S.H.)
In favor: 19
Not in favor: 0
Abstention: 0
Y.L, AL, EB. JE, JM., EM, MP.,YS., JS. LS., Y.Wa., R.Z, I.L., NK., F.P., D.K. did not
vote
Motion carried.

6.3 SUPRA 2025 CET Wine & Cheese Party [Proposed by Rafael (Anzhe) Li (R.L.)]
(Please find attached 2025 CET Wine and Cheese Party Motion.docx for more details.)
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The Co-Vice President proposes hosting the SUPRA 2025 CET Wine & Cheese Party, an
engagement initiative aimed at strengthening SUPRA’s presence within the Centre for
English Teaching (CET) community. The event is infended to build early connections
with CET students, many of whom later transition into postgraduate coursework and
research programs.

The event will offer a relaxed social environment where students can meet peers,
engage with SUPRA councillors, and gain awareness of SUPRA services and advocacy
work. It is also designed to encourage cross-cultural and deeper engagement with the
postgraduate community.

Event Details

Title: SUPRA 2025 CET Wine & Cheese Party

Date: December 2025 (final date subject to CET teaching schedule)

Location: Courtyard Café or Hermann's Bar

Anficipated Attendance: ~100 CET students
Proposed Budget
e Food and drinks (pizza, snacks, beverages): $20 per person
e Photographers (2): $100
e Estimated Total Cost: $2,100
Event Objectives
e Increase awareness of SUPRA’s services and student support programs
e Foster cultural exchange and cross-cultural community building

e Encourage CET student participation in SUPRA activities throughout their future
postgraduate journey

Council is asked to approve funding for the event as outlined above.

6.4 Approval of 2026 Welcome to SUPRA Brochure Reprint [Proposed by Luka Guo
(L.G.)]
(Please find attached Approval of Welcome to SUPRA brochure.docx for more details.)

The Publication Committee seeks Council approval to reprint the ‘Welcome to SUPRA'’
A5 gatefold brochure for distribution throughout 2026. The brochure serves as a key
infroductory resource to help new postgraduate students understand SUPRA's services,
support channels, and opportunities for engagement.

A refreshed brochure enhances SUPRA's visibility at orientation booths, departmental
events, and community activities. It provides students with a clear, portable, and
reliable guide they can keep and refer to throughout the year, reducing uncertainty
and improving access to academic, legal, and wellbeing support.
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Content Updates Include:
e Updated minimum wage information
e Updated SSAF allocation information
e Addition of the SUPRA Volunteer logo
e Inclusion of the Carers Officer in the council list
o Other accuracy and timeliness improvements
Printing Specifications:
e Double-sided CMYK, 8 pages
e Flat size: 594mm x 210mm
e Finished size: 210mm x 148mm (Double Gate Fold)
e Quantity: 3,000 units

o Preferred stock: 140gsm recycled Ecostar, uncoated

Total cost: $1,855 (incl. GST and delivery)

Council is asked to approve the printing of 3,000 updated brochures for use during
2026.

7. Matters for Noting
7.1 Community Engagement and Activities Committee — September Meeting Summary

Proposed by Emily Boxall (E.B.)
(Please find attached 20250918 — Community Engagement Activity Minutes.pdf for
more details.)

The Community Engagement and Activities Committee met on 18 September 2025.
Key matters discussed included:

e SUPRA Accessible Event Guide
The draft guide was presented by the Disabilities Officer. Committee members
were asked to provide feedback by 27 September, with a view to presenting
the final guide at the next Management Committee meeting. The guide aims to
enhance accessibility and inclusivity across all SUPRA events.
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o Social Impact Grants Process Improvements
A working group was proposed to develop a clear and transparent procedure
for selecting Social Impact Grant recipients. Two members volunteered, with
additional feedback from councillors to be sought.
The committee also discussed standardising Event Report and Risk Management
templates for broader SUPRA use after the current grant cycle concludes.

e Upcoming Events

o Deaf Awareness Training: Scheduled for the following week, with
volunteer support requested.

o September Buying and Chase Party: Reported to be fully booked with
115 tickets.

o All Accessible Beats (23 October 2025): A major inclusive event expected
to reach 1,000 attendees. More details and volunteer planning will follow.

e Teams Access and Coordination
The committee discussed improving access to the Social Impact Grant Microsoft
Teams workspace, including adding all SUPRA officers for better coordination.
Some access issues were noted, and training guides will be developed.

This item is presented for noting by Council.

8. Other Business
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