Minutes SUPRA
Est. 1970

Committee: Council Meeting

Location: Zoom

Date: 26 June 2025

Time: 6:30 pm AEST

Chair: Vivian Bai (V.B.)

Minutes: Venkata Vishal (V.V.)

Attendance: Dihao Zhu (D.Z.), Emily Boxall (E.B.), Eva Midtgaard (E.M.), Gary Jin
(G.J.), Gemma Smart (G.S.), Guangzheng Zhang (G.Z.), Haolong Liao
(H.L.), Jackie Ding (J.D.), Kate Zhang (K.Z.), Luka Guo (L.G.), Rafael Li
(R.L.), Rebecca Radebold (R.R.), Weihong Liang (W.L.), Weilai Wei
(W.W.), Will Zhang (W.Z.), Xinghuan Wang (X.W.), Xingyan Zhou (X.Z.),
Yiman Wu (Y.W.), Yuhang Li (Y.L.)

Staff: Anthea Fitzgerald (A.F.)

Guests: Francine Walker (F.W.)

1 Acknowledgement of Country

We acknowledge the Gadigal people of the Eora Nation as the traditional
custodians of the land. We acknowledge that the land upon which we meet is stolen
land, and that sovereignty was never ceded. We pay our respects to Elders past and
present, and extend those respects to all First Nations persons here. This always

was, and always will be, Aboriginal land.

2 Governance & Declaration of Conflicts of Interest

2.1 Apologies

Abha Sharma (A.S.)

Anne Li (A.L.)

Yuhan Huang (Y.H.)

2.2 Proxies

Yuhan Huang (Y.H.) to Yuhang Li (Y.L.)
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2.3 Declaration of Conflicts of Interest (if any)

2.4 Starring of Items

Councillors are invited to star any agenda items they would like to discuss.
Recommendation: That the Council approves all unstarred item:s.

2.5 Resignations

3  Minutes and Reports of Meetings
3.1 Minutes of previous month’s meetings
3.1.1 Council, 29t May 2025

4  Officer Reports
4.1 Executive Reports
4.1.1 PRESIDENT
Xiaoyun (Vivian) Bai
4.1.2 CO-VICE PRESIDENTS
Xingyan Zhou and Qiuming Zhang
4.1.3 CO-SECRETARIES
Yuhang Li and Venkata Vishal Kotari
4.1.4 Co-TREASURERS
Jinyi (Dorothy) Liu and Anzhe Li (Rafael)
4.1.5 EDUCATION OFFICER
Weihong Liang
4.1.6 CO-HIGHER DEGREE BY RESEARCH (HDR) STUDENT OFFICER
Rebecca Radebold and Ge Jin

4.2 Equity Reports
4.2.1 ABORIGINAL AND TORRES STRAIT ISLANDER OFFICER [not submitted]
Brendan Loizou
4.2.2 DISABILITY OFFICER
Gemma Smart

4.2.3 INTERNATIONAL STUDENT OFFICER and DEPUTY INTERNATIONAL STUDENT
OFFICER [not submitted]

Zhenzhen Liu and Minsu Pan
4.2.4 QUEER OFFICER
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Haolong Liao

4.2.5 SATELLITE CAMPUS OFFICER [not submitted]
Ahjeong Yoo

42.6 WOMEN'S OFFICER
Yiman Wu

4.3 Other Officers’ Reports
4.3.1 DIRECTOR OF STUDENT PUBLICATION [not submitted]
Anne Ailina Li and Xuan (Kate) Zhang
4.3.2 CO-COMMUNITY ENGAGEMENT OFFICERS
Dihao Zhu and Xinghuan Wang

4.4 Business Arising from Reports

5 Reports by Staff Members
5.1 Staff report for June 2025

Anthea thanked the council for their contributions over the term and invited questions
regarding the staff report. Anthea reported on the workload involved in updating the
advice pages on the SUPRA website, noting that the team is currently reviewing
around 50 outdated articles under the Get Help and HDR Hub sections, in
collaboration with the legal and casework teams. An editorial meeting has already
been held to begin the process. She also reported a ceiling leak affecting several
rooms on Level 2; while the leak has been temporarily stopped, the University's
contractors are working on a permanent fix and will assess any resulting damage to
the ceiling and carpet.

6 Matters for Discussion

6.1 Reaffirmation of Clause 3.3 — Rules of Order and Procedures for Handling Late
Agenda Items [Proposed by Qiuming Zhang (Q.Z.)]

Purpose:
To remind Councillors of the requirements and intent of Clause 3.3 of the Rules of
Order, and to clarify the appropriate process for managing late items and supporting

documentation submitted after the agenda deadline.

Background:
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Clause 3.3 is designed to support transparency and good governance by ensuring all
agenda items requiring supporting documentation are submitted in time for inclusion in
the initial agenda distribution. This provides Councillors with adequate time to review
and consider the material before the meeting.

Currently, the standard practice for late submissions is to list them under “Matters of
Noting” and defer them to the next Council meeting. In instances where the matter is
time-critical (e.g., urgent funding for an event occurring before the next scheduled
meeting), such items may be raised under “Other Business” for discussion and decision
at the current meeting.

Discussion Points:

1. Reaffirming the default position that late agenda items be deferred to the
subsequent Council meeting.

2. Clarifying the exception process for time-sensitive matters to be included under
“Other Business.”

3. Emphasizing the importance of timely submissions to ensure informed decision-
making by all Councillors.

Recommendation:

That Council discuss and reaffirm the intent and application of Clause 3.3 and provide
any further guidance if required.

V.B. reminded councillors of Clause 3.3, which states that agenda items submitted later
than three business days before a meeting should only be tabled for noting, unless they
are time sensitive. The reminder aimed to ensure better adherence to procedures and
support the incoming Council’s understanding.

6.2 Presentation on the Temporary Carer Officer Position [Proposed by Eva Midtgaard
(E.M.)]

This item follows the previous proposal to establish a temporary Carer Officer position
for the 2025/2026 academic year. Due to time constraints at last month’s meeting, this
agenda item is now brought forward as a presentation to provide further context,
outline the position’s intended functions for the 2025/2026 academic year while
awaiting the University’s approval for permanency. It allows space for addressing any
questions and ensures Council is fully informed.

E.M. opened the item by noting that while the Carer Officer role and associated
stipend had been passed at the AGM, formal approval from the university was still
pending. She explained that in order to proceed with planned events and effectively
utilise the allocated budget. She emphasised that continued activity and spending
would demonstrate the viability of the role and support future funding allocations.

E.B. sought clarification regarding the approval process, timelines, and responsibilities.

V.B. confirmed that the role had been internally approved but required final sign-off
from the university, specifically the DVC (Education). She acknowledged that the
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approval timeline was uncertain but expressed support for the interim arrangement to
maintain continuity of planning and activities.

G.S. provided additional context on the approval process, and supported the interim
appointment, citing the need to begin preparations for Welcome Week and the
planned Carers Symposium.

Moved: E. M.

Second: G. S.

In favor: 21
Not in favor: O

Abstention: 0
All voted

Motion approved

6.3 Approval for Hiring Professional Staff for 2025 International Student Experience
Report [Proposed by Weihong Liang (W.L.)]

(Please find attached Motion June 25.docx for more details.)

Council is asked to approve the hiring or contracting of professional staff members to
support the coordination and delivery of the 2025 USYD International Student
Experience Report, funded through the SSAF Contestable Grant Scheme. The project,
currently managed by the Education Officer and Director of Publications, has proven
to require more capacity than currently available. These hires will ensure the project is
completed to a high standard and within the scope and budget outlined in the SSAF
grant.

W.L. infroduced the item by outlining the growing scope and evolving demands of the
Academic portfolio, particularly in relation to ongoing project delivery. He noted that
while previous support had been provided through a stipend-based arrangement, the
increasing complexity and consistency required for academic initiatives called for a
more structured and sustainable approach.

W.L. proposed proceeding with the original plan to hire a professional staff member via
an Expression of Interest (EQI) process. The process would involve advertising the
opportunity, reviewing applications, and seeking Council approval before finalising the
appointment through the President.
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Moved: Y. W.

Second: W. L.

In favor: 18
Not in favor: O

Abstention: 0

E.M.., H.L., G.Z., J.D., did not vote

Motion approved

6.4 Proposal for SUPRA 202552 Welcome Party [Proposed by Rafael Li (R.L.)]
(Please find attached Proposal for 202552 Welcome Party.docx for more details.)

SUPRA Welcome Party is designed to foster student connections, build a strong cohort
community, and provide opportunities for meaningful networking in a relaxed and
inviting atmosphere.

This proposed event aims to engage and welcome new postgraduate students,
serving as a key initiative to expand SUPRA's influence within the postgraduate
community. The Welcome Party will provide a vibrant and inclusive space for social
interaction, helping new students settle into campus life. Open to all postgraduate
students, the event will also invite SUPRA Councillors to participate actively, offering an
opportunity to infroduce the campus, build connections with postgraduates, and
network with attendees in a friendly and supportive environment.

Budget:
ltem Cost
Food (Pizza + Snack + Drink) $3,200
DJ & Photobooth $1500
Total Est $ 4,700

R.L. provided an overview of the event, explaining that it is a semesterly event
designed to welcome and engage new students, with an expected attendance of
around 300 people. He detailed plans to hire an external DJ and photo booth service
and addressed the food arrangements, noting a higher attendance rate.

Moved: R.L.

Second: E. B.
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In favor: 19
Not in favor: O

Abstention: 0

G.Z., H.L. did not vote

Motion approved

6.5 Proposal to Establish a New Transaction Account with NAB and Issue a Business Visa
Debit Card [Submitted by Rafael Li (R.L.) on behalf of Finance Manager]

(Please find attached Proposal to Establish a New Transaction Account with NAB and
Issue a Business Visa Debit Card.docx for more details.)

SUPRA started as small organisation and it was imperative to have petty cash then.
Times have changed and there is not much need for the same. We do have expenses
that require online/other mode of payments viz. website management, urgent
stationery etc. In such situations, staff have to use their own funds, and these get
blocked until they are reimbursed. In order to find a suitable solution to this, the matter
was discussed with our bankers NAB. They are wary of issuing a Credit Card, as SUPRA is
an Unincorporated Association. After lot of deliberations, they have now proposed the
following:

An alternative to the Credit Card is for NAB to offer a Business Visa Debit Card:

e |t will have the functionality of a credit card so payments can be made online,
over the phone etc.

e The Card can only be created against a Transaction account that is Any1 to
sign for tfransactions

e Funds can be transferred across from the main transaction account into the
Debit Card Account when funds are required.

R.L. infroduced the agenda item, explaining that the proposed business debit card
aimed to reduce reimbursement delays for staff. He noted the card would be capped
at $1,000, managed by authorised users.

During the discussion, the Council acknowledged the potential benefits of such a
system and also emphasised the importance of strong financial oversight. No decision
was made, and the item was deferred to the next Council Meeting.

6.6 Carers Symposium Support [Proposed by Gemma Smart (G.S.)]
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(Please find the attached Carers Symposium and formalisation of roles - summary and
motions.docx for more details.)

SUPRA, in partnership with the SRC, proposes to host a one-day Carers Symposium
during National Carers Week (12-18 October 2025) at The University of Sydney. This
student-led initiative will bring together carers, researchers, policymakers, and legal
experts to address challenges facing postgraduate student carers.

The symposium will be delivered in partnership with the SRC, the USyd Staff Carers
Network, CAPA, and Carers Australia. It will comprise two panels and a plenary
speaker, potentially Professor Louise Sharpe. A collaborative workshop will develop a
national call to action.

Accessibility features include a Welcome to Country and playroom facilities.
Anticipated costs include venue, catering, speaker fees, childcare, and promotions.
Funding will be sought from SUPRA’s budget, external contributions, SSAF, and
sponsorships.

G.S. infroduced the item, outlining plans for a Carers Symposium to be held in October,
coinciding with Carers Week.

E.B. sought clarification on the budgeting aspect and whether a defined budget had
been set and how any potential SUPRA confributions would be managed.

G.S. explained that the event would be co-badged with CAPA and designed to
engage both the university community and external partners, such as Carers NSW.
They emphasised the value of beginning preparations early in order to secure
sponsorships and coordinate logistics effectively. They noted that while most expenses
would ideally be externally funded, there may be a small need for supplementary
support from SUPRA.

G.S. amended the motion to proceed without this financial transfer clause. She noted

that any transfer of funds should come back to Council separately for approval once
the financial arrangements were clearer.

Moved: G. S.

Second: E. M.

In favor: 20
Not in favor: O

Abstention: 0

G.Z., H.L. did not vote
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Motion approved, with point 2 regarding budget transfers excluded.

6.7 Interim Carers Officer Appointment [Proposed by Gemma Smart (G.S.)]

(Please find aftached Carers Symposium and formalisation of roles - summary and
motions.docx for more details.)

That SUPRA Council appoints Eva Midtgaard as Interim Carers Officer, effective
immediately, pending the University’s formalisation of the Carers Officer role; authorises
Eva Midtgaard to undertake all duties and responsibilities associated with the Carers
Officer position, including but not limited to advocacy for postgraduate student carers,
licison with university departments and external organisations, coordination of carer-
related initiatives and support services, and representation of carer interests in relevant
university committees and forums; confirms that this interim appointment will fransition
to a formal appointment once the University completes its role formalisation process;
and directs the Executive to support Eva Midtgaard in establishing the framework for
ongoing carers advocacy and to facilitate the transition to a permanent role structure.

G.S. infroduced the motion, explaining its purpose was to temporarily appoint E.M. to
the Carer Officer role until formal university approval was received. G.S. emphasised
the importance of moving forward with preparations for Welcome Week and the
Carers Symposium and clarified that formalising the appointment would enable
responsibilities to be carried out effectively and transparently.
E.M. highlighted that the carers network had already begun planning, and that formal
recognition would allow this work to continue to ensure events run smoothly.

Moved: G. S.

Second: E. M.

In favor: 19
Not in favor: O

Abstention: 1

G.Z., H.L. did not vote

Motion approved

The financial structure recognises that while SUPRA supports these initiatives, the
primary funding sources are external grants and partner organisation contributions,
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making SUPRA's involvement both strategic and financially sustainable.

7. Matters for Noting

7.1 The June Management Committee meeting held on 12th June 2025; a discussion
was held regarding Food Hub. It includes reviewing sourcing practices and collecting
feedback to better support our community.

7.2 The SUPRA International Student Boardgame Night was successfully held on
Monday, 2nd June 2025 at the SUPRA Office, Level 1, Holme Building. The event
welcomed around 30 international postgraduate students and provided a relaxing
space ahead of the final exam period, with board games, snacks, non-alcoholic drinks,
and small study-themed rewards.

7.3 An update on the distribution of the Carer networks expenditure, budget and plans
for semester 2

The Carer Network was allocated $8,000 for 2025 to support carer-specific events and
initiatives, divided evenly between Semester 1 and Semester 2. Approximately half of
this funding has been used in Semester 1. For Semester 2, two social events are
currently being proposed—one in August and another later in the semester. In
addition, the network aims to organise a symposium to initiate advocacy efforts for the
carer student community. Budgeting and activity selection have been informed by a
poll conducted in the network’s WhatsApp group, where 88% of members (30 out of
34) expressed a preference for child-friendly activities over food-related expenses. The
proposals for the two upcoming events are still subject to council approval, and
discussions with organisers are ongoing to determine final costs and feasibility. If
funding allows, a third event may be held, depending on whether external support is
secured for the symposium.

Budget 2025 $8.000.00

Expenses Semester 1

Unicorn Party $1,070.26
200 Trip $3,268.40
TOTAL $4,338.66

Remaining budget for Semester 2 $3,661.34

Event 1 Semester 2

Magician $544.50
Refreshments (light snacks and drinks) $250.00
TOTAL $794.50

Event 2 Semester 2
Disco Glam Party (two hours) $528.00
Face Painter $330.00
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Refreshments (light snacks and drinks) $250.00
TOTAL $1,108.00

Remaining in Budget $1,758.84

7.4 Suggestion on Bicycle Parking at the University of Sydney [Proposed by Jackie Ding
(J.D.)]

(Please find attached suggestions for share bike management on campus.docx for
more details.)

J.D. suggested improvements to bicycle parking on campus, including designating
specific areas for shared bikes and working with providers to improve fleet
management. These measures would enhance safety, accessibility, and convenience
for students and staff.

7.5 G.S. provided an update on upcoming Disability Inclusion Week events co-
organised with the SRC and USU. These include a neurodiversity craft event, a panel on
disability and the law, and an accessible music event later in the year. The first two are
fully funded by the University's Disability Inclusion Action Plan (DAP), while the music
event will receive funding from DAP, the SRC, and potentially SUPRA's disability budget
for artist payments.

8. Other Business

8.1 G.S. shared that she had co-led a student panel at the recent Universal Design for
Learning (UDL) Symposium hosted by the University of Sydney. The event drew over 600
participants and emphasized student consultation in shaping inclusive education
practices. G.S. encouraged future councils to remain engaged in discussions around
UDL, assessment, and accessibility reforms.

8.2 Vivian Bai thanked all councillors for their contributions over the past year and
wished best for future endeavours.
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