Minutes SUPRA
Est. 1970

Committee: Council Meeting

Location: Zoom

Date: 27 February 2025

Time: 6:30 pm AEST

Chair: Vivian Bai (V.B.)

Minutes: Venkata Vishal (V.V.)

Attendance: Ahjeong Yoo (A.Y.), Anne Li (A.L.), Dihao Zhu (D.Z.), Emily Boxall (E.B.),
Eva Midtgaard (EM.), Ge lJin (G.J.), Gemma Smart (G.S.),
Guangzheng Zhang (G.Z.), Haolong Lico (H.L.), Jackie Ding (J.D.),
Justina Emoh (J.E.), Kate Zhang (K.Z.), Luka Guo (L.G.), Minsu Pan
(M.P.), Qiuming Zhang (Q.Z.), Rafael Li (R.L.), Weihong Liang (W.L.),
Weilai Wei (W.W.), Will Zhang (W.H.), Xinghuan Wang (X.W.), Yiman
Wu (Y.W.), Yuhan Huang (Y.H.), Yuhang Li (Y.L.), Zhenzhen Liu (Z.L.)

Staff: Louise Corney (L.C.), Raghav Motani (R.M.)

Guests: Jenna Arbid (J.A.), Juneau Choo (J.C\)

1. Acknowledgement of Country

We acknowledge the Gadigal people of the Eora Nation as the traditional
custodians of the land. We acknowledge that the land upon which we meet is stolen
land, and that sovereignty was never ceded. We pay our respects to Elders past and
present, and extend those respects to all First Nations persons here. This always

was, and always will be, Aboriginal land.

Governance & Declaration of Conflicts of Interest

2.1 Apologies

Abha Sharma (A.S.)
Benny Shen (B.S.)

Dihao Zhu (D.Z.)
Rebecca Radebold (R.R.)
Xingyan Zhou (X.Zhou.)
Xuting Wang (X.W.)
Zhenzhen Liu (Z.L.)
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2.2

2.3

2.4

2.5

4.2

Proxies

Benny Shen (B.S.) fo Eva Midtgaard (E.M.)
Dihao Zhu (D.Z.) to Xinghuan Wang (X.W.)
Rebecca Radebold (R.R.) to Gary Jin (G.J.)
Xingyan Zhou (X.Zhou) to Qiuming Zhang (Q.Z.)

Declaration of Conflicts of Interest (if any)

Starring of Items

Councillors are invited to star any agenda items they would like to discuss.
Recommendation: That the Council approves all unstarred item:s.

Resignations

Minutes and Reports of Meetings
Minutes of previous month’'s meetings
3.1.1 Council, 30" January 2025

Officer Reports
Executive Reports
4.1.1 PRESIDENT
Xiaoyun (Vivian) Bai
4.1.2 CO-VICE PRESIDENTS
Xingyan Zhou and Qiuming Zhang
4.1.3 CO-SECRETARIES
Yuhang Li and Venkata Vishal Kotari
4.1.4 Co-TREASURERS
Jinyi (Dorothy) Liu and Anzhe Li (Rafael)
4.1.5 EDUCATION OFFICER
Weihong Liang
4.1.6 CO-HIGHER DEGREE BY RESEARCH (HDR) STUDENT OFFICER
Rebecca Radebold and Ge Jin

Equity Reports
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4.2.1 ABORIGINAL AND TORRES STRAIT ISLANDER OFFICER [not submitted]
Brendan Loizou

4.2.2 DISABILITY OFFICER
Gemma Smart

4.2.3 INTERNATIONAL STUDENT OFFICER and DEPUTY INTERNATIONAL STUDENT
OFFICER

Zhenzhen Liu and Minsu Pan
4.2.4 QUEER OFFICER
Haolong Liao
4.2.5 SATELLITE CAMPUS OFFICER
Ahjeong Yoo
42.6 WOMEN'S OFFICER

Yiman Wu

4.3 Other Officers’ Reports
4.3.1 DIRECTOR OF STUDENT PUBLICATION
Anne Ailina Li and Xuan (Kate) Zhang
4.3.2 CO-COMMUNITY ENGAGEMENT OFFICERS
Dihao Zhu and Xinghuan Wang

4.4 Business Arising from Reports

5. Reports by Staff Members
5.1 Staff report for February 2024

L.C. reported that Welcome Week was a success, with 1,270 new members signing up,
and acknowledged everyone’s hard work. The event was well-organized and received
positive feedback. The recent GradPost email had slightly lower than usual, with
suggestions to improve subject lines or timing for better engagement. An update was
provided on the Phone Advice Line (PAL), which allows students to request callbacks
on Mondays and Wednesdays, with ongoing monitoring of the system. Website
updates included changes to the symposium and RTP campaign pages and new
logos for equity networks, except for the Aboriginal and Torres Strait Islander Network,
needing approval.

6. Matters for Discussion

6.1 Proposal for Appointment of Returning Officer for 2025 SUPRA General Election
[Proposed by Xingyan Zhou (X.Zhou)]

(Please find aftached Proposal of Appointment of Returning Officer for
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2025 SUPRA General Election.docx for more details.)

The proposal seeks approval for the appointment of a Returning Officer for the 2025
SUPRA General Election, ensuring a tfransparent, fair, and well-managed electoral
process. The proposed Returning Officer has extensive experience in student elections,
having served as Returning Officer for the 2024 SUPRA Elections, Assistant to the SUPRA
RO in 2023, and Electoral Officer for the USyd SRC Annual Elections (2021-2024).

Total Cost: $8,400 (based on an online-only election process)
e Standard Duties — $3,300
e Complaints and Disputes Resolution — $1,050
e Polling Period Duties — $3,100
e Final Report & Representatives-Elect Meeting — $9250

6.2 Proposal for SUPRA Graduation Party 2025 [Proposed by Rafael Li (R.L.)]

(Please find attached Proposal for Graduation Party Proposal.docx for more
details.)

The SUPRA Graduation Party is designed to celebrate the achievements of
postgraduate students while strengthening connections within the postgraduate
cohort. It provides a chance for postgrad students to reflect on their academic
journey, engage in conversations with peers, and build long-term professional and
personal relationships in a welcoming environment.

ltem Cost
Food & Drink Catering $22,680
Staffing $4,140
AV Equipment Hire $400
DJ, Photobooth, Ballon and LED Lights $3,650
Photographer *2 $100
Raffle Gifts $800
Total Est $ 31,770

6.3 Proposal: 2025 SUPRA Food Pantry [Proposed by Xingyan Zhou (X.Zhou.)]

SUPRA’s Food Pantry supports postgraduate students facing food insecurity by
providing essential food and hygiene items. In 2024, over 1,500 unique students
accessed the pantry, with a survey revealing 32% faced severe to high food insecurity.
Food Bank remains our primary supplier, sourcing surplus food from retailers and
wholesalers. Orders will be placed fortnightly, alternating between
Tuesday/Wednesday deliveries near the USU store on Science Road. The pantry will
continue to stock popular items such as rice, long-life milk, canned tuna, vegetables,
legumes, noodles, pasta & sauces, with the addition of toiletries (subject to availability).
Staff rosters will be updated for re-stocking, and volunteers will be invited fo assist with
deliveries. This proposal seeks approval for the revised budget, ordering schedule, and
operational plan to ensure the pantry remains a sustainable and effective resource for
students in need.
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Total Cost: $25, 600
e $12, 800 per semester (allocation $800/week for 16 weeks per semester to keep
pantry full stocked)

6.4 Proposal to hold fithess events for Semester 1, 2025 [Proposed by Xinghuan Wang
(XW.)]

(Please find attached Proposal to hold fitness events for Semester 1
2025.docx for more details.)

For years, SUPRA has been offering a comprehensive fitness program as a key
initiative for our members. This program plays a pivotal role in nurturing connections
and friendships among postgraduate students. Engaging in consistent physical activity
is essential for the health and well-being of our postgraduates throughout their
academic journey. Hence, active involvement in regular physical activity stands as
one of the most crucial pursuits our members can undertake for their holistic health.
Building on the success and positive feedback from previous fithess programs, there is
a strong demand for continued and diverse fitness class offerings.

Estimated cost: $7,780

6.5 Proposal for the Reform of the Social Impact Grant Selection Process and the ToR
[Proposed by Qiuming Zhang (Q.Z.)]

(Please find attached the Proposal for the Reform of the Social Impact Grant Selection
Process.docx and Terms of Reference (SIG).docx for more details.)

The revised voting mechanism aims to streamline decision-making, ensure grants align
with community priorities, and improve efficiency. It infroduces clear roles for the
Community Engagement and Activities Committee (CEAC) and SUPRA staff, reducing
the workload on SUPRA councillors. The CEAC will review, deliberate, and finalise grant
selections, ensuring fairness and alignment with strategic goals. This process will be
reviewed and be effective in Semester 1, 2025, with adjustments made based on
feedback.

Q.Z. explained about proposed changes to improve efficiency, expert input, and
transparency in the Social Impact Grant selection process. Key reforms included
adding SUPRA staff members for expert guidance, shifting final decision-making to the
Community Engagement and Activities Committee, and involving the Community
Building Officer and council members for broader perspectives.

E.B. noted that the Terms of Reference read as a proposal rather than a standing
process and suggested reviewing it after implementation.

V.B. confirmed this was the first formal document for the grant and explained that
previous council-wide voting caused delays.

Q.Z. acknowledged the feedback and stated that suggestions would be considered
for future improvements.
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Moved: R. L.
Second: K. Z.

In favor: 24
Not in favor: O
Abstention: 1

A.Y., E.M. did not vote

Motion approved

6.6 Proposal to hold Queer Equity Network Afternoon Tea Event [Proposed by Fryderyk
Liao (F.L.)]

(Please find attached Proposal for funding of 2551 Queer Equity Network Afternoon
Tea.docx for more details.)

The Queer Network is planning to hold its first Queer Equity Network Afternoon Tea this
semester to foster an inclusive and supportive community for postgraduate queer
students. This event will provide a welcoming space for attendees to connect, enjoy
refreshments, and engage in a cultural experience.

ltem Cost
Food, including: $1200 (40guests, $30PP)
Beverage
Snack

Venue costs (Conservative estimate. | $300
Subsequent adjustments will be made
as merchants have not yet been
identified.)

Total Around $1500

H.L. infroduced the Queer Afternoon Tea Party as a welcoming event for new and
existing members of the Queer Equity Network. Scheduled for March 21st at Gardener
Launch Café, the event aims to foster inclusivity and connection within the community.
With a planned attendance of 40 people, including friends and allies, the gathering will
provide a relaxed and supportive space for networking and discussions. Promotion will
take place through Grad Post, Instagram, and the Pride Network to encourage

participation and engagement.

Moved: G. S.
Second: J.C.

In favor: 25
Not in favor: O
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Abstention: 0
A.Y. did not vote

Motion approved

6.7 Proposal for International Women's Day Celebration [Proposed by
Yiman Wu (Y.W.)]

(Please find attached Proposal for International Women's Day Celebration - Event
Agenda.pdf for more details.)

The Women's Network is planning to celebrate International Women's Day on March
7th, 2025, by raising awareness about gender equity on campus, engaging
approximately 200 participants in meaningful conversations on women's rights and
campus equity, and promoting the Women's Equity Network to encourage broader
participation.

ltem Quantity Estimated Cost

Sanitary Pads 200 TBC(Around$5x20=$100)
Tampons 200 TBC(Around$8x7=%$56)
Candies 400 TBC(Around$4x25=$100)
Custom Printed Envelopes | 200 $88.4

Women Equity Stickers Stock dependent TBC

USU Gift Cards ($25each) 5 $25x5=$125

Total Estimated Budget - Around $469.4

Y.W. infroduced the upcoming Women's Network event, highlighting its significance in
celebrating NSW Women's Week and International Women's Day on March 7th. And
shared that the event is designed to engage around 200 women students on campus
through meaningful conversations on gender equity, along with the distribution of
thoughtfully curated security gift packages.

V.B. asked about the purchasing timeline for materials, ensuring there's enough time
for delivery to ensure the event runs smoothly.

E.M. suggested reaching out to brands, particularly those producing woman related
products, for potential sponsorships. And recommended using Supra’s Instagram to
increase the chances of receiving sponsorship.
R.L. raised a point about ensuring potential sponsors align with the Supra’s values and
policies before making any commitments.

Moved: K. Z.

Second: A. L.

In favor: 23
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Not in favor: O
Abstention: 1

A.Y., E.M. did not vote

Motion approved

6.8 Proposal to host a Carer’'s Network Trip to the Park [Proposed by Eva Midtgaard (E.M.)]

SUPRA holds dedicated funding to run events in the Carer’s Network, aimed at
including students with carer responsibilities. For Semester 1 2025.

The carer’s network proposes a trip to the park on 8th March 2025, from 2:00 pm to 5:00
pm. This event will provide an opportunity for carers to enjoy a fun day with their
families. The event will include a "unicorn" for entertainment for young children and a
football game for the older kids. Subway sandwich platters, juices, and snacks will be
provided as refreshments.

Total Cost: $1200

e Unicorn rental: $600
e Snacks and refreshments: $600

6.9 Proposal to host a Carer’s Network Trip to the Zoo [Proposed by Eva Midtgaard
(E.M.)]

The Carer’s Network is proposing a frip to the zoo during the school holidays on 12th
April 2025. This event will allow carers and their families to enjoy a day at the zoo. Last
year, it took approximately 50 people for around $1,000, utilising student discounts and
memberships. We plan to limit sign-ups to 75 participants, allowing for last-minute
cancellations and ensuring space for all interested.

Estimated Cost: up to $1500
e Based on last years' experience, we anticipate costs of approximately $1,000 for
50 participants, with remaining funds covering any additional costs.

6.10 Proposal to host a Carer’s Network Playdate at Jungle Buddies [Proposed by Eva
Midtgaard (E.M.)]

On 3rd May 2025, from 2:00 pm to 5:00 pm, the carer’s network proposes hosting a
playdate at Jungle Buddies, an indoor play center. This event will provide a safe and
fun space for children to play while carers can relax and connect. The venue offers a
variety of activities for kids, making it an ideal place for both fun and socialising.

Estimated Cost: up to $1000
e SUPRA will provide free entry for all participants, covering the cost for carers and
children. This includes entry fees for approximately 30 people.
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6.11 Proposal to host a Carer’s Network Networking Event with the Disability Network
[Proposed by Eva Midtgaard (E.M.)]

We propose hosting a networking event with the Disability Network on 27th March 2025
from 12:00 pm to 2:00 pm. This event will be aimed at disabled students and non-parent
carers, creating a space for mutual support, connection, and sharing of resources. The
event will be held in an accessible room, with light lunch and refreshments provided.

Total Cost: $500
e The budget will cover catering and any associated costs for the event.

6.12 SUPRA Movie Night Motion [Proposed by Minsu Pan (M.P.)]

(Please find attached Proposal for 26th March SUPRA Movie Night Motion.pdf for more
details.)

A Movie Night is planned for March 26, 2025, as part of SUPRA’s regular engagement
activities. This event aims to provide postgraduate students with an opportunity to
socialize, relax, and enhance their university experience. The Movie Night will be held
at Hoyts Broadway at 6:30 PM on March 26 (Wednesday). To encourage attendance
and ensure smooth event management, a $2 refundable deposit will be collected
from postgraduate students participating in the event.

ltem Cost (AUD)
Movie theatre booking fee $966
Total cost $966

6.13 Proposal for SUPRA Free Lunch Event [Proposed by Weilai Wei (W.W.)]
(Please find attached Proposal for 3.12 free lunch proposal.docx for more details.)

The free lunch event to be held on March 12th, 2025, provides postgraduate students
with an opportunity to relax, enjoy a meal, and connect with fellow students in a friendly
and welcoming environment. This event aims to support student well-being, foster a
sense of community, and offer a casual space for networking and social interaction.

Estimated cost: $500 AUD, which will cover:
e Catering/Food (e.g., sandwiches, wraps, salads, snacks, bread, sausages, sauces)
e Drinks (e.g., juice, soft drinks, tea, coffee)

e BBQ Supplies (e.g.. gloves, gas canisters, foil trays, napkins, plates, and other
necessary BBQ items)
6.14 Proposal for Volunteer Exclusive Event — Board Game [Proposed by Yuhang Li (Y.L.)]
(Please find attached Proposal for Volunteer Exclusive.docx for more details.)
The Volunteer Exclusive Event is a great opportunity to strengthen connections among

volunteers in a fun and relaxing environment. This event is designed to provide a space
where volunteers can unwind, engage with one another, and foster a sense of
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community. As a token of appreciation for their invaluable contributions, this gathering
ensures that volunteers feel valued, motivated, and supported within SUPRA. Through
board games and meaningful interactions, we aim to create an enjoyable experience
that reinforces the spirit of teamwork and camaraderie.

Total Cost: $300

7. Matters for Noting

7.1 Nour Al Hammouri has been removed from the general councillors list according to
the Constitution 9.4.2 as they failed to attend three (3) consecutive Council meetings.

7.2 Emily Boxall has been elected to the vacant councillor position.

7.3 The Management Committee Meeting was held on 13th February, where the
proposal for the Volunteer Exclusive BBQ Event was discussed and approved.
Additionally, the proposal for the HDR Tea event was reviewed and approved.

7.4 The Volunteer BBQ event was successfully held on 16th February, providing a space
for volunteers to connect and strengthen team bonds.

7.5 The International Equity Network held a Board game night on 27th February that
successfully provided a welcoming space for attendees to connect and engage.
Provide the chance to make international community more vibrate.

7.6 The USU Disability Portfolio is hosting a collaborative community event with SUPRA's
Disability and Inclusion Network on Thursday, March 14th, 2025. The event will be fully
funded by the USU. Further details regarding program, venue, and registration will be
provided once confirmed.

7.7 SUPRA, as one of the sponsors, supported events organised by the Satellite Officer
with the Western Sydney University Medical Society (Westsoc) and the Sydney
University Dental Association (SUDA). These events welcomed students and highlighted
SUPRA’s advocacy and legal services, with many students expressing interest in further
engagement and thanking SUPRA for their support.

8. Other Business
Nil
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